Texas Education Agency

Standard Application System (SAS)

. __2018-2019 Texas 21! Century Community Learning Centers, Cycle 10, Yoar 1 TR
Program authority: Public Law 114-95, ESEA of 1965, as amended by Every Student FOR TEA USE
Succeeds Act, Title IV, Part B (20 U.S.C. 7171-7176) ONLY
Grant Period: August 1, 2018 — July 31, 2019 Write NOGA ID
Application deadline: | 5:00 p.m. Central Time, May 1, 2018 Place date stamp here,
Submittal Applicants must submit one originaf copy of the application with an original
information: signature, and two copies of the application, printed on one side only and = po.
signed by a person authorized to bind the applicant to a contractual = e
agreement, must be received no later than the aforementioned date and 2 :l:o
time at this address: . = 2m
Document Gontrol Center, Grants Administration Division A "zfn’
Texas Education Agency, 1701 North Congress Ave. 1, S’ =
Austin, TX 78701-1494 “il = Zm
| Contact information: Christine McCormick, 21 steentury@tea.texas.gov S 5 X <
SN G Sehedule #1—General Information Briers
l_F'art 1: Appilicant Information
| Organization name County-District # Amendment # N/A
Seguin ISD | 094901 |
Vendor ID # ESC Region # DUNS #
| 74-6002287 13 0784198
Mailing address | City State ZIP Code
1221 E. Kingsbury | Seguin X 78155- -
Primary Contact
| First name M.1. Last name Title
Pete Silvius Director Whole Child Initiative_1
Telephone Email address FAX #
830-401-8628 | psilvius@seguin.k12.tx.us 830-379-4821
Secondary Contact
First name M.L. Last name Title
Dot Whitman Assistant Superintendent
Telephone # Email address FAX #
830-401-8628 dwhitman@seguin.k12.tx.us 830-379-4821
Part 2: Certification and Incorporation

I hereby cerify that the information contained in this application Is, to the best of my knowledge, correct and that the organization
named above has authorized me as ils representative to obligate this organization in a legally binding contractual agreement, | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension cerification,
lobbying certification requirements, special provisions and assurances, and the schedules atlached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Authorized Official:

First name M.l Lastname Title
Matthew Gutierrez Superintendent
Telephone # Ermail address FAX #
830-401-8614 mgutierrez@seguin.k12.tx.us 830-379-2003
Signature (blue ink preferred) Date signed

2 [3/1€

Only the legally responsible party may sign this application.

701-18-111-069
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Standard Application System (SAS)

Schedule m—ngaral l_nformatfon

County-district number or vendor ID: 094901

[ Amendment # {for amendments 6nly): NIA

Part 3: Schedules Required for New or Amended Applications

An X in the “New" column indicates a required schedule that must be submitted as part of any new application. The

applicant must mark the "New"

checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;dule Schedule Name :l\:xlicatiog "I"‘f:'z —
1 General Information X X
2 Required Attachments and Provisions and Assurances jZ N/A
3 Certification of Shared Services N/A L]
4 Request for Amendment N/A X
5 Program Executive Summary N 01—
6 Program Budget Summary 4 ]
7 Payroll Costs (6100) See []
8 Professional and Contracted Services (6200) Important 1
9 Supplies and Materials (6300) Note For ]
10 Other Operating Costs (6400) Competitive ]
11 Capital Outlay (6600) Grants* M|
14 Management Plan X |
16 Responses to Statutory Requirements = J
17 Responses to TEA Requirements =N ]
18 Equitable Access and Participation K |
19 Private Nonprofit School Participation X O
21 Program Information Addendum X N/A

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Scheduies #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #6-—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

[Ert 4: Single Audit Compliance for IHEs and Nonprofit Organizations

INSTRUCTIONS: This part of Schedule #1 is required only for colleges, universities, and nonprofit organizations (other than open-

enroliment charter schools)
Enter the start and end dates of your fiscal year in Section 1.

In Section 2, check the appropriate box to indicate whether or not your organization is included in the an

nual statewide single audit.

Public IHEs are generally included, and nonprofit organizations are generally not included.
Section 1: Applicant Organization’s Fiscal Year

Start date (MM/DD): End date {MM/DD}:

Section 2: Applicant Organizations and the Texas Statewide Single Audit

[ Yes: [ ] [ No: [
N/A
For TEA Use Only
Changes on this page have been confirmed with- On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 2 of 44
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e R Standard Application System (SAS)

§__c_,hedule__¥£2_—-—RQ_' uired Attachments and Provi;i_ujs_a_nd Assurances

Codnty—diétriét number or vendor ID: : 094901 [ Amendment # {for amendments only): N/A
Part 1: Required Attachments

No program-related or fiscal-related attachments are required to be submitted with this grant application.

However, please note that nonprofit organizations, excluding ISDs and open-enrollment charter schools, will be
required to submit proof of nonprofit status (see General and Fiscal Guidelines, Required Fiscal-Related
Attachments, for details) prior to TEA issuing a grant award.

l Part 2: Acceptance and Compllance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.

| certify my acceptance of and compliance with the program guidelines for this grant.

! certify my acceptance of and compliance with all General Provisions and Assurances requirements,

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

I certify that this organization does not spend federal appropriated funds for lobbying activities and certify my

acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

| certify my acceptance of and compliance with Every Student Succeeds Act Provisions and Assurances

requirements.

| | 2| 2 |efe]d

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 3 of 44
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FLATIa LuuLauun AYELICY Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: - 094901 | Amendment # (for amendments only).: N/A

Part 3: Program-Specific Provisions and Assurances

v o certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# Provision/Assurance

supplant (replace) state mandates, State Board of Education rules, and activities previously cond

services and activities to be funded from this grant will be supplementary to existing services and

The applicant provides assurance that program funds will supplement (increase the level of service), and not

or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program

not be used for any services or activities required by state law, State Board of Education rules, or local policy.

ucted with state

activities and will

the Family Educational Rights and Privacy Act (FERPA) from general release to the pubiic.

The applicant provides assurance that the application does not contain any information that would be protected by

3 The program will take place in a safe facility that is properly equipped and accessible to participants and family

members.

The proposed program was developed, and will be carried out, in active collaboration with the schools that
participating students attend, including through the sharing of relevant data among the schools, all participants of

s the eligible entity, and any partnership entities in compliance with applicable laws relating to privacy and
confidentiality and in alignment with the challenging state academic standards and any local academic standards.
5 The program will target students who primarily attend schools eligible for schoolwide programs under ESEA as

amended by Section 1114, and the families of such students.

available for public review after submission of the application.

The community has been given notice of an intent to apply and that the application and any waiver request will be

Services for students and families will begin no earlier than the grant start date of August 1, 2018

and no later than

5 September 4, 2018.
For TEA Use Oniy
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
2018-2019 Texas 21 Century Community Learning Centers, Cycle 10, Year 1
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1 SAQID UULALUT AYCTILY

Standard Application System {SAS)

Schedule #2—Required Attachments and Provisions and Assurances {cont.)

County-district number or vendor ID: - 094901 | Amendment # (for amendments only): N/A

Part 3: Program-Specific Provisions and Assurances

10.

The applicant will adhere to a TEA-approved schedule that meets or exceeds program service requirements at
each center and that provides a consistent and dependable schedule of weekly activities for all students enrolled.
The applicant agrees to meet with TEA or its contractors after awards are announced and before the start date of
the program to develop an approvable operation calendar for each center.

* A minimum of 35 weeks per year across all terms, including summer. TEA will count only the weeks in which
a center offered the minimum number of hours-per-week toward the 35-week total. Make-up hours will be
credited. The week runs from Sunday through Saturday.

* A minimum of five days per week for the fall and spring terms.

* A minimum of 15 hours per week (applicants should not propose to offer more than 20 hours of programming
per week). Note: Transportation time that exceeds 30 minutes per-day shall not be counted towards minimum
hours-per-week of programming.

* A minimum of six weeks and four hours per day, four days per week during the summer term. Continuous
weeks are not required. Grantees may offer four weeks of summer programming during the grant period that
ends July 31, 2019, but if approved, the grantee must offer two weeks of summer programming in the
subsequent continuation period between August 1, 2019, and the first student attendance day for the 2019-
2020 school year.

* Hours dedicated to program activities for adult family members will not count toward student programming.

11.

Services will be provided at no cost to participants. Grantees are prohibited from collecting fees, inciuding late
pickup fees or any other fee.

12.

Activities will be supervised at all times by qualified staff at adult to student ratios that meet or exceed TEC
Chapter 25, Subchapter D requirements or other state required ratios as applicabie.

13.

Center-level activities will be a minimum of 45 consecutive minutes in length and planned for each hour that a
center is operating. Activities will be intentionally designed to address student needs and student voice, aligned
with state standards and developed using a planning tool such as the Texas ACE® Activity/Unit and Lesson Plan
Worksheet. Activities will reflect each of the following four components during each term: academic assistance,
academic enrichment, family and parental support, and college and workforce readiness (grades 9-12 only).

14,

Academic, academic enrichment, accelerated learning, and tutoring activities will align with the regular school day
program and state standards. Enrichment activities wilt enhance the academic-related activities of the regular day
and/or be aligned with a documented studant or campus need.

15.

All activities will occur at an approved center or, on a limited and pre-approved basis, at an adjunct site or during
an approved field trip. Activities at a non-approved location, such as a feeder school, are unailowable and will not
be charged to the grant,

16.

Grantee will offer families of students served by the program opportunities for active and meaningful engagement
in their children's education and opportunities for literacy and related educational development. Family activities
will be designed to meet the identified needs of each center’s families and students: the needs of working families
will be specifically addressed. Activities will be ongoing and consistently available throughout each term. The
number of family members served will be proportional to the targeted number of students.

17.

All required staff positions will regularly participate in training and other opportunities offered by the Texas ACE®
program. in addition, the grantee will regularly provide program-specific in-person training to center-level staff and
will document the content and attendance of training events.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email {circle as appropriate) By TEA staff person:
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1exas zaucauon Agency Standard Application System (SAS)

S'c_hadulg #2—Required Attachments and Provisions and Assurances (cont.)

“County-district number or vendor ID: : 094901 [ Amendment # (for amendments only); N/A

Part 3: Program-Specific Provisions and Assurances

18.

Grantee assures that it will regularly engage a group of stakeholders, new or existing, to serve as a community
advisory council charged with providing continuous feedback and involvement to increase community awareness
and program quality, evaluate program effectiveness, and inform operations and sustainability plans. Membership
will be diverse and qualified to support efforts to increase quality and visibility of the program in the community.

19.

The grantee will cooperate with TEA and its contractors in conducting state-required activities, including but not
limited to program implementation monitoring, statewide evaluation, compliance, technical assistance, and
capacity building.

20.

Local grant programs will include the Texas ACE® logo in all outreach and communication materials and the
grantee will comply with Texas ACE® branding guidelines.

21,

The applicant agrees to submit required data for state program evaluation, compliance monitoring, and federal
reporting in the format and timeline provided by TEA. Grantee agrees to submit required logic models,
sustainability plans, program evaluation reports, and any other required reports or products in accordance with the
format provided by TEA.

22.

Grantee will adhere to the Texas 21st Century Student Tracking (TX21st) system data reporting requirements
Grantee Profile, Funding, Contacts, Partner, Center Profiles, Center Contacts, Center Operations, Feeder
Schools, Activities, and Schedule data will be entered in August and will be updated as changes in any of the data
occur. Center Operations data will be updated at the beginning of each term. Data entered in the system must
support the approved application and operating schedule.

* Participant and enrollment data will be entered in August or September, depending on the center schedule.

* Attendance data will be entered daily or weekly.

* Exception reports and data corrections will be completed and reviewed by the project director

* Grantee will coordinate with the school district to collect and enter school day attendance and grades data

into TX21st.

23.

The grantee agrees to conduct annual local program evaluation at the center and grant levels that assesses the
following objective measures: school day attendance, core course grades, mandatory discipline referrals, on-time
advancement to the next grade level, high school graduation rates, and high school student career competencies.
The results of the local evaluation will be used to refine, improve, and strengthen the local program and will be
made available to the public upon request, with public notice of such availability provided.

24.

Applicant will comply with any program requirements written elsewhere in this document.

For TEA Use Only

Changes on this page have been confirmed with: On this date;

Via telephoneffax/email (circle as appropriate) By TEA staff person:
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1EAGD> CUUGRNON AQENCy Standard Application System (SAS)

Schedule #3-—Certification of Shared Services

County-district number or vendor ID: 094901 | Amendment # (fo'r amendments only). N/A

1, as one of the below member entity authorized officials, certify that to the best of my knowledge, the information
contained in this application is correct and complete, that the entity that | represent has authorized me to file this
application, and that such authorization action is recorded in the minutes of the local agency's board meeting.

The participating or intermediate education agency named has been designalted as the administrative and fiscal agent for
this project and is authorized to receive and expend funds for the conduct of this project. The fiscal agent is accountable
for all shared services arrangement (SSA) activities and is therefore responsible for ensuring that all funds including
payments to members of SSAs are expended in accordance with applicable laws and regulations.

All participating agencies have entered into a written SSA agreement that describes the responsibilities of the fiscal agent
and SSA members, including the refund liability that may result from on-site monitoring or audits and the final disposition
of equipment, facilities, and materials purchased for this project from funds specified below.

Itis understood that the fiscal agent is responsible for the refund for any exceptions taken as a result of on-site monitoring
or audits; however, based upon the SSA agreement, which must be on file with the fiscal agent for review, the fiscal agent
may have recourse to the member agencies where the discrepancy(ies) occurred.

Any additional funds that result from an increase will not require additional signatures. Each member identified below
acknowledges accountability for the requirements contained in the provisions and assurances listed in
Schedule #2, Parts 2 and 3, as applicable. Each member entity certifies its agreement to participate in this SSA, as
stated throughout this grant application.

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Fiscal Agent
County-District # Name Telephone number )

1. Funding amount
County-District Name Email address

Member Districts
County-District # Name Telephone number .

2. Funding amount
County-District Name Email address
County-District # Name Teleptione number )

3. Funding amount
County-District Name Email address
County-District # Name Telephone number .

4. Funding amount
County-District Name Email address
County-District # Name Telephone number

5. Funding amount
County-District Name Email address
County-District # Name Telephone number

6. Funding amount
County-District Name Email address
County-District # Name Telephone number

7. Funding amount
County-District Name Email address
County-District # Name Telephone number .

8. Funding amount
County-District Name Email address

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 7 of 44
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Standard Application System (SAS)

Schedule #3—Certification of Shared Services (cont,)

County-district number or vendor ID: : 094901

| Amendment # (for amendments 'only): N/A

# | County-District # and Authorized Official Name | Telephone Number and Funding Amount
Name and Signature Email Address

Member Districts
County-District # Name Telephone number

8. Funding amount
County-District Name Email address
County-District # Name Telephone number

10. Funding amount
County-District Name Email address
County-District # Name Telephone number

11. Funding amount
County-District Name Emazil address
County-District # Name Telephone number )

12. Funding amount
County-District Name Email address
County-District # Name Telephone number

13, Funding amount
County-District Name Email address
County-District # Name Telephone number

14, Funding amount
County-District Name Email address
County-District # Name Telephone number

15. - Funding amount
County-District Name Email address
County-District # Name Telephone number

186. Funding amount
County-District Name Email address
County-District # Name Telephone number )

17. Funding amount
County-District Name Email address
County-District # Name Telephone number .

18. = Funding amount
County-District Name Email address
County-District # Name Telephone number

19. — Funding amount
County-District Name Email address
County-District # Name Telephone number

20. Funding amount
County-District Name Email address

Grand total:
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
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1EXas aucanon Agency Standard Application System (SAS)

Schedule #4—Request for Amendment

County-district number or vendor ID: : 094901 | Amendment # (for amendments only). N/A
Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B C D
Class/ Grand Total from
# Schedule # Object Previously g:}::' r:: ?\";3:? Ne¥£arfnd
Code Approved Budget €
1. | Scheduie #7: Payroll 6100 $ $ 3 $
2. | Schedule #8: Contracted Services 6200 $ $ $ $
3. | Schedule #9: Supplies and Materials | 6300 5 3 b $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ 3
5. | Schedule #11: Capital Outlay 6600 $ $ $ $
7. Total direct costs: | $ 3 $ $
8. Indirect cost{ %): | $ 3 ¥ $
9. Total costs: | $ $ 3 b
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #2B7-19 Page 9 of 44
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Standard Application System (SAS)

Schedule #4—Reauest for Amendment (cont.)

County-district number or vendor D - 094501

| Amendment # (for amendments only): N/A

Part 4: Amendment Justification

Line
#

Schedule #
Being
Amended

Description of Change

Reason for Change

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-18-111; SAS #287-19
2018-2019 Texas 21° Century Community Learning Centers, Cycle 10, Year 1
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor ID: : 094901 | Amendment # (for amendments only): N/A
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
Seguin ISD(SISD), along with the Boys and Girls Club of Scuth Central Texas(BGC), the Irma Lewis-Seguin Outdoor
Learning Center(SOLC) and other community partners, ie: Teatro De Artes De Juan Seguin and the Segun Art League,
is seeking resources to systematically target, engage and empower our most at risk elementary student population by
providing expanded learning opportunities using the Texas ACE Blueprint. The mission of SISD and all partners is to
remove barriers for ALL families to access beyond school support. Seguin ACE will provide authentic opportunities for
all families to engage in their child’s education as well as explore ways to improve their own lives to the benefit of their
children and community. Needs assessments at the school district, community and county levels indicate multiple risk
factors in many of our struggling students, particularly with our children who are economically disadvantaged or living in
poverty. County Health ratings (2017} indicate that 15% of the children in Guadalupe County live in poverty and the
overall average of economically disadvantaged exceeds 70% for enrolled elementary students. Based on the enroliment
of approximately 3,250 students at the elementary level, that is over 2,000 children who will potentially need added
support to close education gaps and reach their life goals and dreams. To compound the challenge, between 40 and
50% of all elementary students are classified as at risk of dropping out of school and three of the seven campuses
exceed 50% at risk numbers. Although all SISD elementary campuses met standard based on 2017 accountability, and
elementary campuses have continually increased supports during the school day and after school, recent data on
academic performance indicates that the gap remains or widens for the most significantly at-risk children, specifically
those who are economically disadvantaged. In fact, the 2016-17 school report shows economically disadvantaged
students performing as much as 75% lower than the “all student” groups based on numbers meeting grade level in the
“all subject's” category.

Although the Seguin Community along with Seguin ISD's Whole Child Initiative and School Health Advisory Community
(SHAC), have worked diligently over the past few years to provide access to nutrition education, healthy food choices
and physical and outdoor activity, the most recent county health assessment reports a rise in health risk factors, as well.
Approximately 40% of residents are reported to be obese and 23% still report lack of exercise opportunities in their
immediate community. Community surveys and focus groups document the struggles working families and families in
poverty experience when it comes to accessing community resources as well as lack of education with regards to
healthy lifestyle choices and community resources.

SISD and the Seguin community have developed strong partnerships and begun initiatives to address the diverse needs
of their children and families. The Boys and Girls Club has received community support and resources to renovate their
facility and expand services. The SOLC has a diverse program featuring multiple outdoor learning settings as well as
indoor labs with state of the art technology. They have the potential to reach substantially more students and families
than currently benefit from their programs. All partners share the mission of the Texas ACE program: increasing student
involvement and engagement in learning, increasing parent awareness and engagement and increasing equitable family
participation. In addition, although Seguin has already seen positive outcomes from these efforts, expanded learning
opportunities and resources remain limited and are sadly insufficient to address the increasing number and complexity of
student needs. The Seguin ACE program intends to build on existing resources and processes to provide innovative
and high quality expanded learning opportunities at all seven campus sites.

These programs will have the overarching goal of providing students creative ways to express themselves (i.e.: art,
dance, technology, music) and to improve themselves (i.e.: physical literacy, nutrition education, cultural study). Parents
and family members will be invited to participate in activities chosen by their children during this segment. Healthy
Lifestyles will be a focus to improve the overall health and wellbeing of participants and their families. Movement
activities will be emphasized during sign in followed by a healthy snack. Nutrition education, prevention education,
mindfulness and fitness activities will address the Whole Child. Character and Leadership programs will focus on
contributing to the community and developing meaningful and collaborative relationships. Finally, community partners
will participate in these programs to provide volunteer assistance, engaging activities, mentoring, and increased access
to community resources. The Seguin ACE Community Advisory Council who has been actively involved in the
development of this proposal, includes representation from city and state government, county health officials, parent
volunteer and faith-based organizations, local business, BGC, SOLC and SISD district and campus staff. This group is
committed to assisting with oversight and resource development and will play a key role in sustainability of the program.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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PeAUS mLULGUUI MAYEIIGY Standard Application System (SAS)

Schedule #6—Program Budget Summary _
County-district number or vendor ID: : 094901 | Amendment # (for amendments only): N/A
Program authority: Public Law 114-85_ESEA of 1965, as amended by Every Student Succeeds Act, Title IV, Part B (20
U.S.C. 7171-7176)

Grant period: August 1, 2018, to July 31, 2019 Fund code/shared services arrangement code:
265/352
Budget Summary
Class/
Schedule # Title Object | Program Cost Admin Cost Total Budgeted
Code Cost
Schedule #7 Payroll Costs (6100) 6100 $808,548 $ $908,548
Professional and Contracted
Schedule #8 Services (6200) 6200 $376,100 $21,000 $397,100
Schedule #9 Supplies and Materials (6300) 6300 $48,300 3 $40,300
Schedule #10 | Other Operating Costs {6400) 6400 $120,651 $ $120,651
Schedule #11 | Capital Outlay (6600) 6600 $ $ $
5 Consolidate Administrative Funds | O Yas v No
Total direct costs: $1,455,599 $21,000 $1,466,599
Percentage% indirect costs 2.426% N/A $33,401 $33,401
Grand total of budgeted costs (2dd all entries in each column): $1,455,599 $54,401 $1,500,000
Shared Services Arrangement
Payments to member districts of shared services
s arrangements $ $ 3
Administrative Cost Calculation

Enter the total grant amount requested: $1,500,000
Percentage limit on administrative costs established for the program (5%): x 05
Multiply and round down to the nearest whole dollar. Enter the result, $75.000
This is the maximum amount allowable for administrative costs, including indirect costs: ’

NOTE: Indirect costs are caiculated and reimbursed based on actual expenditures when reported in the expenditure
reporting system, regardless of the armount budgeted and approved in the grant application. If indirect costs are claimed,
they are part of the total grant award amount. They are not in addition to the grant award amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not submit
an amendment solely for the purpose of budgeting indirect costs.

If selected for a competitive grant, your award amount will be the lesser of the grand total of budgeted costs as stated on
this schedule (the box with the bold outline), or the sum of all line items listed on this schedule, or the maximum
allowable award amount. TEA is not responsible for math errors.
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Texas Education Agency

Standard Application System (SAS)

iz Schedule #7—Payroll Coste (6100) j
County-district number or vendor ID: : 094901 | Amendment # (for amendments only): N/A
. Estimated # of Estimated # of
il LU LRI Positions 100% | Positions <100% Gr;ntdAn'tlo: nt
Grant Funded Grant Funded udgete

Academic/instructional

1 | Teacher 3

2 | Educational aide $

3 | Tutor 24 $126,600
Program Management and Administration

4 | Project director (required) 1 $70,000
5 | Site coordinator (required) 7 $385,000
6 | Family engagement specialist (required) 1 $60,000
7 | Secretary/administrative assistant 1 $30,000
8 | Data entry clerk $

9 | Grant accountant/bookkeeper 3

10 | Evaluator/evaluation specialist $
Auxiliary

11 | Counselor 3

12 | Social worker 3
Education Service Center (to be completed by ESC only when ESC is the applicant)

13 | ESC specialist/consultant b

14 | ESC coordinator/manager/supervisor $

15 | ESC support staff $

16 | ESC other $

17 | ESC other $

18 | ESC other $
Other Employee Positions

19 | Youth Care Specialist 7 $60,522
20 | Youth Care Worker 9 $64,850
21 | Title 3

22 Subtotal employee costs: $796,872
Substitute, Extra-Duty Pay, Benefits Costs

23 | 6112 | Substitute pay $

24 | 6119 | Professional staff extra-duty pay 5

25 | 6121 | Support staff extra-duty pay $

26 | 6140 | Employee benefits $111,576
27 Subtotal substitute, extra-duty, benefits costs $

28 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, b::::ist; $908,548

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency Standard Application System {SAS)

Scheduls #8-—Professional and Contracted Services (6200) :
County-district number or vendor 1D: : 094901 Amendment # (for amendments only): N/A

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Expense ltem Description Grant Amount
Budgeted
Rental or lease of buildings, space in buildings, or land
6269 ; . $
Specify purpose;
a. Subtotal of professional and contracted services (6200) costs requiring $

specific approval:

Professional and Contracted Services

# Description of Service and Purpose Grant Amount
Budgeted
1 | Boys and Girls Club of South Centrat Texas $208,100
2 | Seguin Outdoor Leaming Center $66,500
3 | Teatro De Artes De Juan Seguin $51,000
4 | Project Evaluation 3,000 per center x 7 centers $21,000
5 [ Enrichment activities and sessions at 7 elementary centers $50,500
6 3
7 $
8 $
9 3
10 $
11 3
12 3
13 d
14 $
b. Subtotal of professional and contracted services: $397,100
¢. Remaining 6200—Professional and contracted services that do not require $
specific approval:
{Sum of lines a, b, and ¢) Grand total $397,100

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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1 SAGD CUUCHLII AgENCcY

Standard Application System (SAS)

Schedule_ #9-—»S_ugglies and M'atel:ial_s__(ssool_.

Coﬁnty-DistriE:l Number or Vendor ID: : 094901 | Amendment number {fdr amendments only): N/A

Supplies and Materials Requiring Specific Approval

‘_ Expense Item Description Grant Amount Budgeted
6300 | Total supplies and materials that do not require specific approval: $40,300

[ Grand total: $40,300

For budgeting assistance, see the Allowable Cost and Budgeting Guidance seclion of the Grants Administration Division

Administering a Grant page.
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Texas Education Agency

Standard Application System (SAS)

Schedule #10-—0ther Operating Costs (6400} :
County-District Number or Vendor ID; : 094801 | Amendment number (for amendments only): N/A
Expense ltem Description Grant Amount
Budgeted
6411 Out-of-state travel for employees. Must be allowable per Program Guidelines and $
grantee must keep documentation locaily.
Travel for students to conferences (does not include field trips). Requires pre-
6412 1 authorization in writing. $
Specify purpose:
6412/ | Educational Field Trip(s). Must be allowable per Program Guidelines and grantee $
6494 | must keep documentation locally.
6413 | Stipends for non-employees other than those included in 6419 5
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $
Subtotal other operating costs requiring specific approval: $
Remaining 6400—Other operating costs that do not require specific approval: $120,651
Grand total: $120,651

In-state travel for employees does not require specific approval,

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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Texas Education Agency Standard Application System (SAS)

Schedule #11—Capltal Outlay (6600)

County-District Number or Vendor I1D: : 094901 | Amendment number (for amendments only): N/A
# | Description and Purpose | _Quantity | UnitCost [ Grant Amount Budgeted

6669—Library Books and Media (capitalized and controlled by library
1] [ N/A N/A | $

66 XX—Computing Devices, capitalized

S|o|oloe~|o|o]a]wn
9160 ||| a0 | n|a | en

66 XX—Software, capitalized
12
13
14
15
16
17
18

66XX—Eguipment or furniture
19

20
21
22
23
24
25
26
27
28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially

increase their value or useful life (not ordinary repairs and maintenance)

29 | $

Grand total: $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.
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1TAQD LUULAUUT] AYEINIVY

Standard Application System (SAS)

Schedule #14—Management Plan

County—district number or vendor 1D: : 084901

| Amendment # (fof amendments only): N/A

Part 1: Staff Qualifications. List the desired qualifications, experience, and any requested certifications of the primary
project personnel projected to be involved in the implementation and delivery of the program. Response Is limited to

space provided, front side only. Use Arial font, no smaller than 10 point.

# Title

Desired Qualifications, Experience, Certifications

1. | Project Director

Project Director will have a master's degree in the education field and 5+ years experience.
Experience working with at risk students and their families required. Administrative certification
preferred. In addition experience working with 21® CCLC, or extended learning and programs
preferred. Knowledge of or experience working with community youth programs is a plus.

Site Coordinators will have a minimum of a bachelor's degree in education or a related field,

2. gg‘z rdinator(s) experience working with high risk children and families, experience with staff supervision, and
knowledge of community resources.
Family FES will have a bachelor’s degree in social work, education or related field, master's degree
3. | Engagement preferred. Knowledge of community resources, ability to establish community relationships, and
Specialist work with high risk youth required. Knowledge extended learning programs preferred.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arlal font, no smaller than 10

point.
# Objective Milestone Begin Activity | End Activity
1. | Hire and train tutors and academic liaison 08/01/2018 09/01/2018
Improve Academic 2. | Academic assistance and tutoring begins 09/04/2018 07/13/2019
1. Performance 3. [ High needs students log min. 1 hour/ week tutoring 09/04/2018 05/30/2019
4. | 50% attendance goal met for pull out tutoring 09/04/2018 12/14/2018
5. i _Continuous improvement plan based on sem. data 12/15/2018 07/13/2019
1. | Hire/contract and train enrichment staff, hire FES 08/01/2018 09/01/2018
Improve 2. | Enrichment activities begin 09/04/2018 07/13/2018
2, Attendance 3. | 50% attendance goal met for high needs students 09/04/2018 12/14/2018
4. | Min. 2 family engagement activities held per center 09/04/2018 12/14/2018
5. | Continuous improvement plan based on sem.data 12/14/2018 07/13/2019
1. _|_Hire /contract enrichment staff, hire FES 08/01/2018 09/01/2018
Increase Positive 2. | Train stafficontractors in PBIS, management system 08/01/2018 07/31/2019
3 Behavior 3. | Weekly celebration of student behavior/attendance 09/07/2018 07/31/2019
4. | 50% attendance goal logged for high need students 09/06/2018 12/14/2019
5. | Continuous improvement plan based on sem. report 12/14/2018 07/13/2019
1. | Hire and train tutors and academic liaison 08/01/2018 09/01/2018
Improve grade 2. | Academic assistance and tutoring begins 09/04/2018 0713172019
4, promotion rates 3. | High needs students log min. 1 hour/ week tutoring_ |  09/04/2018 05/30/2018
4. | 50% attendance goal met for pull out tutoring 09/06/2018 12/14/2018
5. | Continuous improvement plan based on sem. data 12/14/2018 07/31/2019
1. [ Hire a family engagement specialist 08/01/2018 09/01/2018
2. | Develop two way equitable communication culture 08/01/2018 07/31/2019
Improve Family 3. | Evaluate barriers to engagement/participation 09/04/2018 12/14/2018
3. | Engagement 4. | Min. 2 family engagement activities held per center 09/04/2018 12/14/2018
5. | Continuous improvement plan based on sem. data 121142018 07/31/2019

Uniess pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements

County-district number or vendor ID: : 094901 | Amendment # (for amendments only): N/A
Statutory Requirement 1: Describe how the eligible entity evaluated community needs and resources. Describe the
results, including the resources available in the community, and how the program strategies and activities proposed to
be carried out in the center(s) will address those needs. Specifically address the needs of working families. Response Is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

SISD completed a comprehensive Strategic planning process in March 2018. Stakeholders from community-based
organizations, Texas Lutheran University, the business community, parent groups, and City and County representalives
served with district leadership and staff to establish common beliefs, create a shared vision, mission and prioritize
strategies for continual improvement of student learning and success. Beliefs established during this process match the
core priorities of the Texas ACE Blueprint. These include: the need for creative and imaginative educators to ignite
passion in students and collaborative learning experiences that are engaged and relevant and provided by not only
teachers but parenis, community and industry pariners. The mission to cultivate, inspire and empower students to grow
and learn to be exceptional learners and to become exceptional citizens is also in line with the mission and outcomes of
the ACE program seen across the state.

Dr. Matthew Gutierrez is completing his first year as Superintendent in SISD. His entrance activities developed with
SISD Board of Directors provided opportunities in multiple settings and forums to evaluate community needs and get
stakeholder input into short term goals and long-term solutions. These forums include: Key Communicator meetings with
local business, city and faith-based leaders, face to face meetings with parent organizations like Seguin Parent
Volunteer Organization and Booster clubs, meetings with student leadership groups to involve student voice,
community/staff book study, superintendent VLOG and electronic surveys available to those who are unable to
parlicipate in face to face meetings. In addition, elementary campuses have regular opportunities available before,
during and after school to engage their families in activities and programs, while providing input specific to their campus
community.

SISD has longstanding parinerships with community-based organizations and businesses such as the Irma Lewis-
Seguin Outdoor Learning Center, Teatro De Artes De Juan Seguin and the local HEB. Planning and implementing
activities in these partnerships provides diverse perspectives with regards to community needs and the existing
resources available to address the needs, as well as what areas, are lacking or need improvement. Seguin ISD also
currently has a partnership with the City of Seguin at 6 of the 7 elementary campuses. This after-school daycare setting,
JAMM, provides a safe program structured to give students time for homework completion, physical activity and some
enrichment activities. Although it has the capacity to serve many more students, currently the average participation is
less 10%, with one campus not being able to get the minimum of 10 participants to open the program. Students from
economically disadvantaged families and most at risk students are often not able to afford this program since it is tuition
based. In addition, although there is time allotted for homework, there is no strategic tutoring or integration with school
day activities specifically targeted to help struggling students. Although this program is not specifically designed to meet
the academic and social emotional needs of the most at risk students, the partnership is important to the students and
families who access it and it provides important information and insight into what enrichment activities the campus
community values and what things may be beneficial but are currently not available. It is anticipated that the Seguin ACE
program will be able to collaborate with the City of Seguin JAAM program by possibly sharing some community-based
activities and family events.

In addition, the Seguin ACE planning team also referred to local, state and national data to determine overall health,
wellbeing and learning needs. County health data and the 2017 County Health Rankings & Roadmaps were used along
with city and county planning documents, websites and current information to understand identified community gaps,
available resources and programs that could be accessed.

Seguin ACE will use all of the above data along with ongoing community input to design engaging academic after school
programming and quality enrichment activities to enhance student learning and student success. By the end of year 1, it
will be the goal to transition to allowing student “choice/voice” determination of number and types of enrichment sessions
so learners not only have input but learn to advocate for activities that help them the most.

The Seguin ACE program will specifically address the needs of working parents and those with limited resources since
all parents wish to provide enriching, fun learning activities for their children as they grow. Barriers for these families
always include lack of financial resources and/or lack of time once work and commute is complete. The Seguin ACE will
go one step further and design opportunities for parents to learn and engage in their children’s education designed
specifically to meet their needs and based on the time they have available to participate,
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Texas Education Agency Standard Application System (SAS)

Schedule #16--Responses to Statutory Requirements {cont.)

County-district number or vendor |D: : 094901 | Amendment # (for amendments only): N/A
Statutory Requirement 2: Describe the planned partnership between the applicant and the proposed eligible partner
organization(s), including how the partnership will contribute to achieving stated objectives and sustaining the program
over time, or provide evidence that the LEA is unable to partner with a community-based organization in reasonable
geographic proximity and of sufficient quality to meet the requirements. Check the box that applies o this application.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

¥ This applicant is part of a planned partnership. [_IThis applicant is unable to partner.

To accomplish the ambitious goals and objectives of the Seguin ACE program and achieve all measures of effectiveness,
Seguin has included community based organizations (CBO's) in the planning process and has received commitments of
participation from three key community-based organizations; Boys and Girls Club of South Central Texas and Irma Lewis-
Seguin Outdoor Learning Center and Teatro De Artes De Juan Seguin.

The Boys and Girls Club{BGC) recently re-established in Seguin under the management of the Boys and Girls Club of
South Central Texas, will share almost 50 years of experience, resources and tools. BGC has participated in the district
and community needs assessment process and has attended planning meetings with Seguin ISD staff and partners.
Their program proposal and the agreement included in this application is designed specifically to meet the identified
needs of Seguin students and families. The comprehensive evidence-based programs offered by BGC are responsive to
student, staff and community needs and include activities that enhance academic success, provide leadership, character
development, career readiness, and opportunities for students to express and improve themselves in areas such as the
Arts and STEM learning. BGC has received support and financial commitments from the Seguin community o renovate
their facility in Seguin. They have been working diligently to deliver and expand quality programs to Seguin Youth and
families. This mutually beneficial parinership on the Seguin ACE program will not only bring quality programs lo and meet
the critical needs of our most at risk students and families, it will contribute to establishing and sustaining a valuable and
needed program for all youth and families in the Seguin Community.

The Irma Lewis-Seguin Qutdoor Learning Center (SOLC) is a unique 115-acre center founded in 1995 to provide outdoor
learning activities to children and families. Within two years of establishment, it was named the Outstanding Outdoor
Education Program in the State of Texas. Seguin ISD and the SOLC has an established 20-year partnership. Through
collaboration with local organizations and the school district, the SOLC has developed outdoor education programs that
are aligned with Texas academic standards in content areas such as Science, Health, and Physical Education. Recent
additions and enhancements to their programs include a focus on Social Emotional Learning and STEAM learning. Their
program now includes technology integration to allow for follow up, exploration and simulation activities as well. A
summary of multiple research studies, provided by the University of Wisconsin, documents that participation in cutdoor
education increases academic performance, contributes to overall health and wellbeing, supports emotional health and
development, increases environmental knowledge and civic behavior, and increases family engagement by providing a
natural entry point for them to connect and get involved in student learning. Partnership with, and participation in the
Seguin ACE program will enable the SOLC to increase their capacity to serve and educate Seguin students, families and
teachers. The proposal and agreement provided by the SOLC will provide the unique and valuable opportunity for ACE
students to learn in a hands-on outdoor setting, an opportunity they would most likely otherwise not experience.

Teatro De Artes De Juan Seguin is a 36-year-old 501 (c}3 nonprofit cultural arts organization located in the west side of
Seguin in the heart of a Mexican Barrio of Seguin. Teatro offers a wide range of activities that include pillars of overall
good health such as positive self-image, physical activity, math skills, reading skills, gardening and food production.
Teatro's programs have aligned with the academic standards of the state of Texas in the areas of Music, Physical
Education, Math, Science and Reading. in addition to its programming, Teatro also participates in the "Little Free Library
Movement in which community members of all ages, with an emphasis on school aged children, are encouraged to leave
a book in order to take a book, promoting family literacy. Also as part of its history, Teatro has offered ESL courses,
tutoring, computer technology classes and cooking classes to the community. The National Endowment of The Arts and
Texas Commission on the Arts has recognized Teatro. In 2015, Teatro was featured in the National Endowment of the
Arts Promotional Video featuring an interview with Teatro's Board President at that time.

In addition to key partners, Seguin ACE has support from several other community organizations to maintain and expand
existing relationships and develop new programs. These partnerships include the Seguin Art League, Seguin Parent
Volunteer Organization, Texas Lutheran University, and It's Time Texas. In the planning stages community support has
been overwhelmingly positive and SISD is confident as the program develops and grows, community resources and
support will increase as well.

All partners will enhance the Seguin ACE program and help cultivate recognition of the vaiue and the benefit of sustaining
and growing the program not only for the direct participants but also for the entire community.

n
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Texas Education Agency Standard Application System (SAS)

Schedule #186—Responses to Statutory Requirements {cont.)

County-district number or vendor ID:; : 094901 | Amendment # (for amendments only): N/A
Statutory Requirement 3: Describe how the proposed program will impact performance, attendance, discipline
referrals, advancement, and, if applicable, high school graduation rates and career competencies. If the program
proposes to impact additional local measures or cbjectives, state those here and describe how the program is designed
to impact those. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Program goals and objectives will be achieved by providing evidence-based strategies, programs and activities. The
ACE Blueprint, with years of research and data in effective after-school programs, served as a model for the Seguin
ACE Program. Seguin ISD believes the activities discussed below will directly impact overall student success.
Academic performance will be achieved via a mulli-tiered intervention system utilizing Strategic Tutoring Strategies. All
students will be provided with homework assistance and study skills using current homework assignments. Targeted
students will be provided with tutors who are subject matter experts; the Site Coordinator and campus intervention staff
will help coordinate instruction between the students’' campus teachers, tutors and parents.

To increase attendance, the ACE Program will work with each student and their parents to develop an individual
attendance plan. The ACE Site Coordinators will follow up with students and parents when a student misses more than
two consecutive days of school and/or after-school attendance.

To help improve the behavior of ACE participants, the ACE Program will ulilize the nationally recognized Positive
Behavioral interventions and Supports (PBIS) program in which school district personnel have been trained. Paositive
behavior will be reinforced with weekly student recognition awards.

Improving promotion rates will be achieved by offering enrichment activities and goal setting to motivate them to
complete school. Students will have a voice in program offerings in the ACE Program thereby giving them ownership
and instilling a sense of pride in themselves and their school.

To improve family engagement, the ACE Program will provide academic and enrichment activities based on research
and include parents and families in their student’s activities as well as offer extended adult learning opportunities and
community events. Students and families will be given access to online learning and career exploration opportunities.
Increasing knowledge about the benefits of college and career planning will be a priority and emphasized at an early
age for ACE Program'’s participants. Further, the Family Engagement Specialist will work with each ACE Center to
increase parental involvement by providing family events and activities to support and contribute to improved academic
achievement and student success.

Seguin ACE will provide engaging, innovative, hands-on activities. This setting will create opportunities for staff and
students to connect and establish meaningful relationships. The importance of the student-teacher relationship was
recently discussed in the Seguin ISD faculty book study of Eric Jenson's book, Engaging Students with Poverly in Mind.
In chapter one of the book Jenson cites the research of Maldonado- Carmreno & Votruba- Drzal, 2011, “Improvements in
teacher-student relationship quality are consistently associated with improvements in teacher reported academic skills
and reductions in behavior problems throughout elementary school.” The possibilities presented through the ACE
program to provide increased opportunity for Seguin ISD staff to apply these concepts is exciting.

The increased access to our most at-risk students provided through the Seguin ACE will allow the district to affect
change to these foundational barriers that have burdened so many of our students. The individualized approach that we
have established will increase communication and relationships with families. Intentional programing that exposes our
students to college and career specific instruction will encourage and support long-term goal setting. In result, Seguin
ACE is designed to improve promotion rates and academic performance and will empower student to see the value of
improved behavior and the importance of attendance.

For TEA Use Only

Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 21 of 44

2018-2019 Texas 21* Century Community Learning Centers, Cycle 10, Year 1



Texas Education Agency Standard Application System (SAS)

Schedule #18—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 024901 | Amendment # (for amendments only): N/A
Statutory Requirement 4: Explain how the program will use best practices, including research or evidence-based
practices, to provide educational and related activities that will complement and enhance academic performance,
achievement, positive youth development of the students, and, if applicable, postsecondary and workforce preparation.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Seguin ISD has planned the proposed Seguin ACE Program using evidence-based best practices. Ed.gov's "What
Works Clearinghouse” website was reviewed often and research studies cited on this website were consulted when
considering programs to be offered in the after-school program. The Boys and Girls Club and the Irma Lewis-Seguin
Outdoor Learning Center will partner with Seguin ISD to implement the ACE Programs at all seven sites. Boys and Girls
Clubs have 50 years of experience in programs for at risk youth. They have a significant data base of practices and
resources that have proven effectiveness. Of special interest are programs that address drop-out prevention, credit
accrual, and course completion. Examples of academic programs provided by Boys and Girls Club with a significant
positive resource base are Enhanced STEM/Club Tech, Brainstormer Literacy Intervention, | Heart Arts, and BE
GREAT-Graduate dropout prevention.

The Seguin ACE Program will be designed to promote healthy lifestyles, both physical and emotional, building on the
foundation established through our adopted coordinated school health curriculum CATCH (Coordinated Approach To
Child Health), which has over 100 peer-reviewed studies proving it reduces childhood obesity. Seguin ISD enjoys a
history of strong outdoor education programming. Historically these programs have given us access to students and
families and has helped us to build relationships. Seguin ACE clearly will expand the potential of these programs and
bring much needed capacity to SISD in both increased number of staff and increased staff training. The Seguin ACE
program will allow us to weave these strong programs back into the foundation of our new programming.

Seguin ISD has recently implemented a training program in collaboration with Texas Christian University (TCU) and the
Let's Inspire Innovation in Kids {LiiNK) Project. The Seguin ACE program will be bolstered by LiiNK. LiiNK is built on
the brain research which indicates student learning and retention of knowledge is related to physmal activity. Through
the LiiNK project, Seguin ISD will be piloting at two elementary campuses and training protocol to increase recess
breaks at the Kindergarten and 1% grade level from 1 per day lo 4 per day. This will come with a daily social skills
lesson. Under the direction of Dr. Debbie Rhea (TCU), LiiNK has been shown to increase on-task behavior and
attention along with improved academic performance. Equally important, LiiNK schools are showing improvements in
staff and student morale, increased resiliency and reductions of stress. We believe the Seguin ACE program will be able
to extend and solidify the benefits we anticipate with LiiNK.

The Seguin community is tethered to the success of our school district and students. In addition to being one of the
largest employers in the town, Seguin ISD is also the trainer and provider of the workforce for our area. The
effectiveness of our district programs shape every aspect of our community including the economy of the town. Seguin
ACE will support a stronger, higher skilled and more capable workforce in Seguin, helping to create a sustainable
community where our students can learn, earn and live.

Anocther major source of research-based information used in planning the Seguin I1SD program is the ACE Blueprint. This
Blueprint uses state, regional, and national networks and resources and strategies for identifying best practices.

Most importantly the Seguin ACE Program will provide an opportunity to increase interaction and engagement with those
in the Seguin Community who are most at-risk. This includes not only the students but also includes the parents and
families of our at-risk Seguin I1SD students. This increased interaction and engagement is the foundation that will
systemically support the entire community and changing our community for the belter.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor |D: 094901 | Amendment # (for amendments only): N/A
Statutory Requirement 5: Describe the proposed program activities and how they are expected to improve student
academic achievement and overall student success. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The Seguin ACE program proposes to fund expanded learning opportunities for students identified as most at risk at all
seven of its elementary schools. Activities will be supplemental to the school day, scheduled after school at all seven
centers and for six weeks during summer vacation. Learning activities will be closely aligned to school day curriculum
but will supplement regular academic activities and curriculum by meeting students where they are and expanding
concepts to engage students in learning experiences that provide a greater depth of understanding.

Seguin ISD has identified critical needs through analysis of multiple data sources. Sources include Academic Excelience
Indicator System (AEIS), TEA School Report Cards, PEIMS data, student discipline data, promotion and attendance
data, U. S. Census Bureau data, Guadalupe County Health Needs Assessment, family, student and staff surveys, and
input from the Community Advisory Council. Proposed grant activities were chosen based on data from this multi-faceted
needs assessment. High quality academic enrichment is a primary goal of the Seguin ACE Program. The evaluation
measures addressed will directly assess these strategies and will be analyzed monthly and quarterly to measure
progress and to make necessary adjustments to ensure student academic growth.

Seguin ACE Program activities will be implemented in collaboration with Boys and Girls Club(BGC) of South Central
Texas and the Irma Lewis-Seguin Outdoor Learning Center(SOLC). BGC activities are based upon proven principles of
effectiveness with the benefit of 50 years of data, experience, resources, and tools. This has produced a tried and true
approach, Examples of academic programs provided by Boys and Girls Club with a significant positive resource base
are Enhanced STEM/Club Tech, Brainstormer Literacy Intervention, | Heart Arts, and BE GREAT-Graduate dropout
prevention.

SOLC provides a focus on learning in outdoor nature settings with a strong focus on STEAM and social emotional
learning. They also provide indoor learning opportunities with up to date technology access for simulation, research and
follow up exploration.

Teatro De Arles De Juan Seguin will develop comprehensive high quality activities that are aligned to STEAM, Arts,
Physical Education, History, Reading and Mathematics TEKS. The nature of the aclivities will include cultural, arts-
related and agro-ecology experiences for a positive and safe and learning environment. This will be delivered at Teatro’s
Cultural Arts Center, which is a setting in the midst of a Mexican-American barrio. Teatro prides itself on the success it
has achieved in not only promoting a better understanding of the Mexican American people, but also in promoting
positive self-esteem and self image through the performing arts. Teatro promotes heavy parental engagement in the
Mexican American culture and arts. It provides opportunities for all ethnicities to come experience the South Texas
Mexican American experience.

Surveys of elementary campus sites indicate that the following popular programs currently existing have had a positive
impact on student success: Dance Clubs, Sports Clubs, Service Clubs, Garden Clubs, Music Clubs, including Drum
Company, Art Clubs, Robotics Club and Ballet Folklorico. Site Coordinators will work with campus leadership to develop
and, or expand these types of activities while adding other opportunities based on community resources, and parent and
student interests.

Seguin ACE Program will promote healthy lifestyles, both physical and emotional, using programs such as the
Coordinated Approach To Child Health (CATCH), with over 100 peer-reviewed studies to prove it reduces childhood
obesity. The Seguin Art League will provide certified staff to provide art classes and exploration of student interest and
voice through various art mediums. The ACE Blueprint for Cycle 9 updated in October 2017 and the Texas ACE website
was accessed as another source of research-based data for effective programs. This Blueprint suggests state, regional,
and national networks and resources and strategies for identifying best practices and planning enrichment that promotes
academic success and address the whole child.
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Schedule #16---Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 094901 | Amendment # (for amendments only): N/A
Statutory Requirement 6: Describe the applicant's plan to disseminate information about the community learning
center, including its location, to the community in a manner that is understandable and accessible. Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point.

Upon naotification of funding, Seguin I1SD along with key partners, will develop a press release to announce the project
including center locations, start dates and where to seek further information. District leadership and the newly hired
Project Director will refer to the texasace21 website to select sample outreach materials and templales to assist with
communicating and marketing the initiative.

Seguin ISD will provide information about each center on its district website as well as individual center information on
each campus website where the center is located. District wide information calls will be scheduled on the district call-out
system. Email notifications will be sent to families and community members who are signed up for email alerts. All
information will be provided in both English and Spanish.

Prior to the registration window, parents of students targeted for the program will be contacted to introduce the ACE
Program and encourage them to enroll their student. Seguin ISD will use events scheduled in August and early
September, i.e.: dual language parent meetings, Pre-K round up, late registration, and back to school night, to talk with
parents and families about this opportunity. The Project Director and the Family Engagement Specialist, along with Boys
and Girls Club and Irma Lewis-Seguin Outdoor Learning Center staff, and will coordinate tables and presentations at
these events to ensure a consistent message is projected to ali.

The Community Advisory Council will be asked to participate in an awareness campaign to reach their organization or
section of the community. In addition, current community partners like Boys and Girls Club, Irma Lewis-Seguin QOutdoor
Learning Center, Teatro De Artes De Juan Seguin, It's Time Texas, the Seguin Art League and the City of Seguin-JAAM
program will be given information to disseminate to their clients and participants.
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Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor I1D: 084901 | Amendment # (for amendments only): N/A
Statutory Requirement 7: Please describe the transportation needs of participating students and how students
participating in the program will trave! safely to and from the center(s) and home. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Seguin ISD currently provides transportation to and from school to approximately 35% of their students. The Seguin
ACE program will serve approximately 600 students daily. All students in the program will be eligible to sign up for
transportation home from the program. It is anticipated that a larger percentage of students will require this service due
to the after-school timeframe. Seguin ACE anticipates at least 300 students will require transportation home on a daily
basis. The Transportation department will work with each Site Coordinator and the Project Director to get routes set up
and students enrolled to ensure safe transport home for all enrolled students who require it. Transportation policies for
the after-school program will be consistent with those already in place at each site during the school day with
adjustments made to accommodate the time of day and the needs of program students.

Seguin 1SD provides a comprehensive parent handbook for students who participate in transportation as well as training
for campus staff. In addition, the Transportation department has a unique program: “Buster The Safety Bus”. Buster
travels to elementary campuses to provide engaging videos and activities that teach bus safety and rules to students.
SISD has even provided this program as a service to students in surrounding districts such as Marion 1SD. The Site
Coordinators will work with Transportation and Buster to ensure all students who ride the bus home from ACE get to
participate in this program either during the school day or after school time.

During the enroliment process in the after-school program, parents will be able 1o select transportation services. For
students who ride the bus home, staff will sign them out of the program and ensure they are safely on the bus at the end
of each after school session.

A procedure will be developed for parents who elect to pick up their students. A sign in and out procedure will be strictly
adhered to with specific identification numbers given to each parent and their student. Alternative family members or
friends will be able to pick up students only with written authorization by the parent and presentation of a valid
identification. In addition, a schedule of center activities and sessions will be provided to each family. Parents who pick
up their students will be asked to do so at the end of the day. If students must be picked up earlier, parents will be
encouraged to come during designated times between each session to minimize interruptions and to allow each
participant to benefit from the entire session they are attending. A Seguin ACE staff will be assigned to oversee and
manage sign out during designated times. The Site Coordinator will be available to work with parents and family
members to sign out their student should an emergency or unforeseen circumstance arise where pick up needs to occur
while activities are in session.

Any transportation services required to adjunct sites or community based learning opportunities will be planned and
approved in accordance with the Texas ACE blueprint requirements and coordinated with SISD transportation
department policies and procedures.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor I1D: 094901 | Amendment # (for amendments only): N/A
Statutory Requirement 8: Describe how the eligible entity will encourage and use appropriately qualified persons to
serve as the volunteers. Explain the policy for screening and placing volunteers. If the entity does not plan to use
volunteers, please indicate that in the space provided. {Choosing not to use volunteers will not lower review scores).
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Seguin ACE centers will follow current school district procedures to ensure volunteers have clear criminal background
checks, fingerprinting, and meet all district criteria and state guidelines to be eligible to volunteer with school age
children. In addition, the Seguin ACE Project Director and Site Directors will develop job descriptions for volunteer
positions. Potential volunteers will go through an interview process to be sure they are a good match and their service
assignment will provide mutual benefit to the program as well as to the volunteer. Volunteers will be provided orientation,
will sign in and out, keep a log of hours worked and will be provided clear expectations and needed support to be
successful in their placement. In addition, volunteers will be afforded the opportunity to participate in training and
collaborative planning with ACE staff when appropriate.

Senior volunteers will be sought and recruited whenever possible. Recent research has documented multiple benefits of
age friendly communities where seniors become a valuable resource and develop relationships with the youngest
generation (Neal, DelaTorre, 2106). Intergenerational school gardens and early lileracy programs have documented
health and learning benefits to the children and seniors involved. With increasing mobility and changing demographics,
many young people no longer have the opportunity to have a close relationship with their extended families and
grandparents. Relationships established with senior volunteers can help bridge this gap. Potential partners for senior
volunteers in Seguin include: Retired Teacher Association, Texas Lutheran University Reading Mentor program, and
Guadalupe County Master Gardeners.

Seguin ISD currently has partnerships with The Retired and Senior Volunteer Program (RSVP) Reading Tutors and
Texas Parks and Wildlife Master Naturalists who provide quality volunteers to serve the schools. The Seguin ISD School
Board supports community volunteers.

Boys and Girls Club of South Central Texas and Teatro De Arte actively recruit volunteers and both have an established
relationship with Texas Lutheran University students who provide volunteer hours. Teatro De Arte employs a Volunteer
Site Coordinator who will work with Seguin ACE to ensure volunteers are trained and qualified. Seguin ACE will
coordinate SISD volunteer procedures with all partners to ensure consistency and safety for students as well as
volunteers.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID; 094901 | Amendment # (for amendments only): N/A
Statutory Requirement 9: Describe a preliminary plan for how the community learning center will continue after funding
under this grant ends, including how the resources provided by this grant will assist the program in local sustainability
efforts. Response Is limited to space provided, front side only. Use Arial font, no smailer than 10 point.

Support from the Seguin ISD Leadership and School Board is overwhelmingly positive. All have indicated a commitment
to implement and sustain a program that will provide high quality extended learning opportunities to students.
Partnerships with community agencies and nonprofits are well established. All entities are accustomed to working in
tandem to maximize resources. Participation in the Seguin ACE program will be a “win-win” for all. Research based
activities and best practices that are aligned with state and local objectives will not only yield positive outcomes, for
students but will provide a wealth of data to all partners. Marketing and communication of these positive outcomes along
with the data behind them, will enable the Seguin community and government agencies to justify resources and support
as they complete their strategic planning and future budget and resource allocation. In addition, local nonprofit partners
will be able to use the program outcomes and data to leverage resources and raise funds that would not otherwise be
available to the school district.

Efforts by Seguin ISD and the Seguin ACE project toward sustainability during the first year will include:

* Begin dialogue immediately with partners and school district leadership so that all planning and implementation
is done with sustainability in mind.

* Make sustainability efforts a standing agenda item at all Community Advisory Council meetings.

* Form a working resource development subcommittee of community stakeholders: at least one representative
from core community partners, one school board representative, and district staff that will respond to identified
program needs and investigate and recommend additional funding resources.

* Include goals and objectives and long-term goals for the Seguin ACE Program into the District and campus
improvement plans and District Strategic Plan.

* Provide data on student progress and program outcomes to all stakeholders. Communicate and market
student benefit and positive community impact on a quarterly basis.

= Collaborate with partners as they seek other funding sources for continuation of program services.

* Integrate with, and expand upon, available district resources and programs that are effective and evidence
based to reduce cost of materials and teacher and staff resources.

* Malch student and program needs during the planning and implementation process with the many curriculum
and training resources available at no cost to school districts. Examples include materials and training from:
Texas ACE online, Department of State Health Services, Department of Education, and USDA.

* Invest professional development funds in a “trainer of trainers” model to build capacity to provide continued
training at reduced cost.

* Develop parent to parent networks and programs to expand family and parent engagement activities with
qualified volunteers.

* Complete a comprehensive review of summative data at the close of year one lo prioritize services and
programs and inform the budget process with the objective of meeting center and student needs as efficiently

as possible.
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Texas Education Agency Standard Application System (SAS)

Schedule #16—Responses to Statutory Requirements (cont.)

County-district number or vendor ID: 094501 | Amendment # (for amendments only): N/A
Statutory Requirement 10: Demonstrate how the proposed program will coordinate federal, state, and local programs
and make the most effective use of public resources. In doing so, address how the program plans to supplement existing
programs and services on the campus(es) to be served. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Federal, state and local programs are coordinated in part through the Comprehensive Needs Assessment(CNA)
process. The district Academic Leadership and the Special Services departments work together to support all students
and collaborate resources.

Seguin ISD currently provides tutoring and intervention services to students with Title | and State Compensatory funds.
These services will be integrated into the Seguin ACE program at all centers. The provision of extended learning
opportunities based on student needs, interest surveys and family and community input will not only increase the
effectiveness of academic tutoring and support, but will provide a strategy and structure for more individualized and
responsive programs while increasing student engagement and attendance.

The District supports behavior interventions with annual PBIS and classroom management training for all new teachers,
in addition to offered behavior training for existing teachers. Professional development is necessary to ensure consistent
implementation of Tier 1, 2 and 3 behavior interventions across the district.

District administrators and campus leadership are provided annual and recurring training on RTI strategies and
procedures.

SISD coordinates with local organizations such as: law enforcement, emergency management and community mental
health services. Regularly scheduled meetings address plans for school safety and security, Communities in Schools
services and annual improvement to the District Emergency Operations Plan.

No Place For Hate, an anti-bullying platform, is incorporated into the culture and activities of each campus. Annual
Community and Student Engagement Surveys conducted for parents and community members inform the improvement
and ensure equitable services to students regardless which campus they atlend. Special programs and initiatives such
as: Community and Parental Involvement, Second Language Acquisition Program, Digital Learning Environment,
Dropout Prevention Strategies and the Gifted and Talented Program are provided to each campus based on campus
and individual student needs and requirements.

Annually conducted Benchmarks of Quality surveys are available to all campuses through Region 13 to inform
interventions in PBIS and RT), with results historically showing consistently strong implementation of Tier 1 PBIS in
elementary schools.

The Seguin ACE will be provided all campus data with regards to students who participate in special programs or
services. They will also have access lo the campus supports available to students during the school day as needed.
Academic information on each student with any identified gaps will be provided along with intervention information. This
will allow ACE tutors to strategically target student needs, design engaging activities that reinforce the school day
activities, but are provided in a different format or with a different strategy to ensure differentiation of activities based on
each student's needs.
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Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 094901

| Amendment # (for amendments nm-,IJ N/A

TEA Prog__ram Requlr_ement 1: Enter cen;e_ralevel information requesteq _fer each of the p

osed centers.

Name and physical address of center site: | The campus is (check all that apply): ; E‘:‘:&':mh"’a?ab",;;“”d
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3| Cost. nhretqdent - %1000
€ [ “Regular” siudent target . Parent/legal guardian target”
& | (tobeserver alu daye or 75 (ln pm!mrtlon 'H‘_I"ﬂl etudept 38
Feeder school #1 Feeqer school#2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time |
Name and physical address of center site: | The campus Is (check all that apply): | gﬁii':m:;o beI;;wed
1R5°:7r llg“uez Elementary 40% or higher economically disadvantaged PreK 0 78
ngsbhury St. 3
Seguin, Texas 78155 00 2017-2018 Focus School \!K 2 o 9
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o | 9-digit campus ID numl:ur‘ 094801104 | I >50.3% Students 'At Risk’ per 2016-2017 TAPR vﬁﬁ O 12
o | Cost peremdent $1,000 |
E ' "Regu1er" etﬁlentterget Parent/legal guardian target
¢y | (to be sarved 45 days or 100 {in proporﬂon’ with student 50
more annually): _ targot): _
Feeder school #1 Feeder echool #2 Feeder school #3
Campus name
9-digit campus ID number
Estimated transportation time
Name and physical address of center site: | The campus Is (check all that apply): El;la:‘::‘l:;etlhsa:oabe;;rv =
:‘ﬁ'.:‘;r_t g:ﬁ':: 'S'tta“" N40% or higher economiically disadvantaged O Prek O 78
Seguin, Texas 78155 0O 2017-2018 Focus School 2 o9
0O 2017-2018 Priority School Va4 o 101
e | 9-digit campus ID number: | 094901105 | 1) >50,3% Students ‘At Risk’ per 2016-2017 TAPR {56 o 12
o | Cost per student $1,000 =
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8 {to be served 45 days or 100 {in proportion with studsnt 50
more annualiﬂ target):
Feeder school #1 Feeder school #2 Feeder school #3
Campus name
8-digit campus ID number
Estimated transportation time
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Schedule #17—Responses to TEA Program Requirements (cont.}

Count:.r-distnci number or vendor ID: 094901 | Amendment # (for amendments only): N/A
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| Estimated transportation time |
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3 {to be served 45 days or 100 {In.proportion with student. | 50
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g ' Feeder school #1 Feader school #2 Feeder school #3
Campus name
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Estimated transportation time |
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Campus name
9-digit campus ID number
Estimated transportation time
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Schedule #17—Responses to TEA Program Requirements (cont )

Counly-dlstnct number or vendor I1D; 094901

] Amendment # (for amendmenis only): N/A

Name and physical address of center site: | The campus Is (check all that apply): 3’:::#%0 h;;lyed
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8chedule #17—Responses to TEA Program. Roquiremants (cont.)

County-disim! number or vendor ID: 094901

IAmendment # {for amendments only): N/A
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements (cont.)

County-district number or vendor ID: : 094901 | Amendment # (for amendments only): N/A
TEA Program Requirement 2: Describe the proposed management, center operations, and corresponding budget plan.
Explain how the plan will help meet the program objectives and student service targets. Response Is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The seven elementary centers will operate after school M-F from 3:30-6:30 pm. This will result in a total of 15 hours per
week of extended learning time at all centers during the regular school year. The first hour each day will include: check
in, academic engagement, homework and strategic tutoring time. The District Project Director, a full-time employee, will
flex their schedule based on ACE Program needs including family engagement activities, district and campus needs and
community outreach efforts. The Site Directors will be housed on the campus and will be full time employees. Their
schedules will be flexibly designed and approved by the Project Director with priority given to the Seguin ACE schedule.
Site Coordinators will work closely with campus leadership to ensure program alignment and maximize resources. Part
time ACE staff will be scheduled by Site Directors but will arrive in time for set up and preparation for sign in. Staff will
stay until students have departed maintaining at least a 1/16 adult student ratio. Boys and Girls Club will provide 3 staff
per site each day for 2.5 to 3 hours. They will implement enrichment activities and will assist with academic engagement,
check in and check out as needed. Training and collaboration time will be built into all staff schedules.

District teachers and administrators will work hand in hand with the ACE Program Director and Site Coordinators to
assure that all program activities align with the TEKS and support the school day curriculum. Seguin ACE program staff
will also work with district staff to gather data on student progress, analyze data and make needed changes to benefit
student success. ACE Program Site Coordinators will attend campus facuity and staff meetings, and RTI and team
meetings in order to establish open communication channels and become an integral part of the campus staff. ACE
Program specific staff meetings will occur weekly for program specific management and outcome monitoring. All Seguin
ACE Program staff will be given the opportunity to collaborate and benefit from district/campus professional learning
communities and technical support.

In addition to suppont, training and technical assistance provided by the Texas ACE program, Seguin ISD teadership will
provide training and support in grant compliance, oversight and fiscal management, policies and procedures. Human
Resources Department will assist with the recruiting/hiring process to obtain quality Site Directors and staff for all
centers. Once hired, Site Directors will be provided training in program oversight, data collection and grant management.

The Seguin ACE budget plan was developed with input from: Seguin ISD District Leadership Team (including the Chief
Finance Officer and the Business department), Campus Principals and key leaders, leadership staff from Community
Based Partner organizations, Community stakeholders, the newly established Seguin ACE advisory committee, and staff
and parent input and the Seguin ISD School Board. Community partners provided a proposal with a budget section
which informed the development of the MOA's. Resource allocation and spending priorities included: unique student and
campus needs, specific curriculum needs including technology resources, overall program needs, safety and
transportation concerns, nutrition and fines needs and social emotional wellbeing of the students. Each site budget was
considered individually based on the number of targeted students, specific location of the site, existing resources and
specific campus and student needs. Multiple factors were considered when determining the number of students to target
at each site. These factors included: the total enroliment at the campus, the percentage and number of potential at risk
students requiring extended learning opportunities to foster success in school, the number of students who have multiple
criteria or levels of risk factors and the number of students who are currently getting some of their needs met in current
campus extended learning programs/activities.

Overall program outcomes at the district level, as well as for each site, will be continually reviewed to ensure effective
and efficient management of allocated resources. To the greatest extent possible, flexibility will be employed to make
necessary adjustments in the budget to maximize student outcomes and program success.
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_Schedule #17—Responses to TEA Program Requirements (cont.) i
County-district number or vendor ID: : 094901 | Amendment # (for amendments only): N/A
TEA Program Requirement 3: Describe the proposed program evaluation plan, including a description of how program
evaluation results will be used to improve program operations and quality. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.
The Seguin ACE Program will utilize an External Evaluator to collect data on a continuous basis from each participating
ACE Center. The External Evaluator will collect both output and outcome data. The External Evaluator will coliect and
analyze output data monthly. Using these output data, the External Evaluator will produce a monthly Seguin ACE
Program Report Card and will also produce a Seguin ACE Report Card by Center (Center Report Card). These monthly
reports wifl allow the program stakeholders an opportunity to determine what is working at each center and what
challenges each center is facing. These monthly reports will form the crux of the Seguin ACE Program's Continuous
Quality Improvement Plan. Outcome data will be collected every grading period and a formal Seguin ACE Program
Outcome Report (Semester Outcomes Report) will be produced every academic semester. Output and outcome data will
be collected in a manner so that specific data elements can be disaggregated by tutor, student, grade, level of
intervention, and fidelity of the intervention implementation. For example, the ACE Evaiuation Plan will allow ACE staff to
quickly and efficiently determine, by ACE Center, the following, including, but not limited to: (1) Percentage of highly-
effective educators (tutors) hired by high-need campuses; (2) Percentage of highly-effective tutors hired by high-need
campuses who tutor in high-need academic subject areas (e.g., reading, mathematics, science, foreign language, etc.);
{3} Percentage of highly-effective tutors hired by high-need campuses who tutor in high-need areas (e.g., special
education, language instruction, educational programs for limited English proficient students, etc.); (4) Percentage of
highly-effective tutors hired by high-need campuses who tutor in high-need schools, disaggregated by school grade
levels (K through 12"): (5) Percentage of highly-effective tutors who effectively utilize “strategic tutoring” techniques; (6)
Percentage of students on track to achieve or exceed their academic performance goals; (7) Percentage of students on
track to achieve or exceed their attendance goais; (8) Percentage of students on track to achieve or exceed their
behavioral goals; (9) Percentage of students on track to achieve or exceed their arade promotion goals; (10) Percentage
of students on track to achieve or exceed their graduation trajectory goals; and {11) Percentage increase in families
actively engaging with the Seguin ACE Program.

The ACE methods of evaluation include the use of multiple objective performance measures, including: (a) individual
student performance on the annual State of Texas Assessment of Academic Readiness assessments; (b) participation
levels in activities {(e.g., tutoring, enrichment, etc.); (c) discipline data related to student dismissals, suspensions, fighting,
and other referrals based on negative behaviors; (d) academic achievement on school issued report cards; (e) school
connectedness measures [e.g., parent/guardian visits to the school, etc.]; {f) school attendance records; (g) number of
students who are promoted to the next grade level; and (h) number of students who are “on track” {e.q., never failed a
core academic class, always passed STAAR, elc.) as it relates to high school graduation. Each performance measure is
clearly aligned with an intended ACE outcome. Importantly, both quantitative data {e.g., test scores, referrals,
attendance, participation levels, etc.) and qualitative data (e.g., surveys, comments, focused feedback from students,
parents, tutors, community, contractors, staff, etc.) are generated to allow for complete, comprehensive, and meaningful
evaluations of the entire Seguin ACE Program.

To improve program operations, the Seguin ACE Program staff will use the results of the monthly Program Report Card
and Center Report Cards to make recommendations for changes in operations to improve program quality. Further, to
determine the impact that the Seguin ACE Program is having on its stated goals (as noted on Schedule 14, Part 2, of
this application) the Program staff will review the results of the Semester Outcome Report. This report will contain
information related to the percentage increase or decrease achieved by Program participants related to academic
achievement, school attendance, school disciplinary referrals, grade promotions, on-time graduation trajectories, and the
percentage of families engaged in the Program. These results will be used by the Program staff to make additional
recommendations to improve program quality. In summary, the Program will assess program operations and improve
program quality every month, via the Report Cards, and each semester, via the Semester Quicome Report.
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Schedule #18—Equitable Access and Participation

County-District Number or Vendor ID: : 094901 | Amendment number (for améndments onlyj: N/A
No Barriers
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups 0 O O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully v N
A0 . )
participate
A02 | Provide staff development on eliminating gender bias O O O
Ensure strategies and materials used with students do not promote
A03 gender bias O v v
AO4 Develop and implement a plan to eliminate existing discrimination and the 0 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of [l O O
gender
AOB Ensure students and parents are fully informed of their rights and 0 0 0
responsibilities with regard to participation in the program
A99 | Other (specify) | O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials in home language v LJ v
B02 | Provide interpreter/translator at program activities v L v
Increase awareness and appreciation of cultural and linguistic diversity v | J
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an J O ¥
BO4 appreciation of students' and families’ linguistic and cultural backgrounds
BOS Deye_lpplmarntaln community involvement/participation in program 0 0 O
activities
Provide staff development on effective teaching strategies for diverse
BO6 | populations u O O
Ensure staff development is sensitive to cultural and linguistic differences 0 | O
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical 0 O] 0
BO8 | assistance center, Tille I, Part A school support team, or other provider
Bo9 | Provide parenting training | U ]
B10 | Provide a parent/family center v L v
B11 | involve parents from a variety of backgrounds in decision making ] {1 ]
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) 8y TEA staff person:
RFA #701-18-111; SAS #287-19 Page 35 of 44

2018-2019 Texas 21 Century Community Learning Centers, Cycle 10, Year 1



Texas Education Agency

Standard Application System (SAS)

Scheduis #18§Eg_|ultabla Access anﬁ'iBartile__attqh (_tht-.:r

County-District Number or Vendor ID: : 094901

|. Amendment number (for amendments only): N;’A

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other aclivities that don’t require parents to come to O O \}
the school
B13 | Provide child care for parents participating in school activities L] O v
Acknowledge and include family members' diverse skills, talents, and
B14 knowledge in school activities O] O O
Provide adult education, including high school equivalency (HSE) and/or ] 0 ]
B15 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B18 | peneficiaries L N v
B17 | Conduct an outreach program for traditionally “hard to reach” parents ¥ [ v
B18 | Coordinate with community centers/programs (] L] ¥
B19 Seek collaboration/assistance from business, industry, or institutions of N ] N
higher education
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ad O O
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O O O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the O
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints 0 0 L
B99 | Other (specify) O O {d
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1 | Provide early intervention | L] L
co2 | Provide counseling L O L
co3 | Conduct home visits by staff ] ] L
co4 | Provide flexibility in scheduling activities 1 ] |
cos | Recruit volunteers to assist in promoting gang-free communities L | |
cos | Provide mentor program Ll U ]
Provide beforefafter school recreational, instructional, cultural, or artistic N O 0
co7 programs/activities
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Schedule #18—Equitable Access and Participation (cont.).

Counly-District Number or Vendor ID: ; 094901

[ Amendment number (for amendments only): N/A

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers Others
C08 | Provide community service programs/activities O O (]
C09 | Conduct parent/teacher conferences | 0 a
C10 | Strengthen school/parent compacts [ O |

| C11 | Establish collaborations with law enforcement agencies 1 O O
C12 | Provide conflict resoiution/peer mediation strategies/programs O ] (|
ci3 _ﬁie;l;::ggilgglt'iaot:‘onlass:stance from business, industry, or institutions of ] 0 |
C14 P'rovide trainingfinformation to teachers, school staff, and parents to deal 0 0 O

- with gang-related issues
co9g | Other (specify) | O [l

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O | O]
D02 | Provide counseling 0 (| [l
D03 | Conduct home visits by staff O O O
D04 ?:;l;:: r\'/i?ileugteers to assist in promoting drug-free schools and ] ] m
D05 | Provide mentor program 0 | ]
D06 s:;;:g?n ggg{ii»i';::r school recreational, instructional, cuitural, or artistic ] ] =
D07 | Provide community service programs/activities O O il

i D08 | Provide comprehensive health education programs [ 0 O
D09 | Conduct parent/teacher conferences [ O O
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations M O O
D12 | Provide conflict resolution/peer mediation strategies/programs | O (|
D13 Eigi:fggi?:glt';taonlassistance from business, industry, or institutions of a N 7
D14 z:tc:)v::r: gtt?él;::ggl'il;c;;z:tlon to teachers, school staff, and parents to deal 0 m 0
D99 | Other (specify) O O O

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers { Others
EQ01 | Provide early identification and intervention | ] 1

| E02 | Provide program materialsfinformation in Brailie ] (| O
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S e o iy
_ Schedule #18—Equitable Access and Participation (cont) (AL
P_Counl_l\g--District Number or Vendor ID: : 094901 | Amendment number (for amendmenis only): N/A |
Barrier: Visual Impairments
B # Strategies for Visual Impairments Students | Teachers Others—
EO03 | Provide program materials/information in large type O O [
EO04 | Provide program materials/information in digitalfaudio formats O O o
E05 I!:’:\alli?; esﬁlff development on effective teaching strategies for visual O] 0 0
E06 | Provide training for parents O J O
E07 :c?é?sasti t;ri1|ialt;renals:’mform:sltaon published on the internet for ADA ] 0 0
ES9 | Other (specify) O O 0|
—Barrier: Hearing Impairments
# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O O O
FO2 | Provide interpreters at program activities 0 | O
[ F03 | Provide captioned video material O O |
F04 | Provide program materials and information in visual format O O O
_FDS Use communication technology, such as TDD/relay ] O O
FO6 i!:rr::;'iﬂfa :;Tﬁ deveiopment on effective teaching strategies for hearing 0O 0 |
FO7 | Provide training for parents O d 0
| F99 | Other (specify) 0 | O O =
Barrier: Learning Disabilities
# Strategies for Learning Disabilities Students | Teachers Others_u
G01 | Provide early identification and intervention O a O
G02 | Expand tutorialimentor programs O J [
Go3 E::;?:gs;?rf; tcéeg'}r:;opment in identification practices and effective 0 0] ]
G04 | Provide training for parents in early identification and intervention | N O
G89 | Other (specify) O O O
"_Barrlar: Other Physical Disabilities or Constraints
i # Strategies for Other Physical Disabilities or Constraints Students 1 Teachers Others
HOA ngelop and implemgnt g_plan to achievg full participation by students 0 ' 0
with other physical disabilities or constraints
| H02 | Provide staff development on effective teaching strategies O | O
[ Hoa Provide training for parents O O 0
| H9o | Other (specify) 0 O 0O
For TEA Use Only
Changes on this page have been confirmed with: On this dale:
Via telephoneffaxfemail (circle as appropriate) By TEA staff person:
RFA #701-18-111; SAS #287-19 Page 38 of 44

2018-2019 Texas 21 Century Community Learning Centers, Cycle 10, Year 1



Texas Education Agency

Standard Application System (SAS)

chg;l_u_lg_#‘l G—qui_tghle Accesg and Pg,ﬂlcmatlan (cont.)

County D:stnct Number or Vendor ID: : 094801

| Amendment number (for ar-nendrhents onli,l): N/A

Barrler: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Develop and implement a plan to achieve full participation by students ] 0 |
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible d O (|
Jgg | Other (specify) ] O ]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identification/intervention O O ]
K02 | Develop and implement a truancy intervention plan O J Cl
K03 | Conduct home visits by staff 0 ] O
K04 | Recruit volunteers to assist in promoting school attendance O | O
K05 | Provide mentor program O O O
K06 | Provide beforefafter school recreationa! or educational activities O ] [
K07 | Conduct parent/teacher conferences [ O O
K08 | Strengthen school/parent compacts O [} O
K09 | Develop/maintain community collaborations O O O
K10 | Coordinate with health and social services agencies O Il a
K11 | Coordinate with the juvenile justice system O O (|
K12 :;?12 rcce)gizg[laot;onlasmstance from business, industry, or institutions of n [ ]
Kog | Other (specify) O O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies O | O
L02 | Establish collaborations with parents of highly mobile families O [l O
LO3 | Establish/maintain timely record transfer system O | O
L99 | Other (specify) M O 0
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents O O O
M02 | Conduct home visits by staff 0O ] 0
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Cohntg};District Nufnber or Vendor ID: : 094901

| Amendment number {for émendments only): N/A

Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to aclively participate in school activities O | [l
MO04 | Conduct parentiteacher conferences O O |
MO05 | Establish school/parent compacts O a O
M06 | Provide parenting training O O O
MO7 | Provide a parent/family center v | ¥
MO8 | Provide program materials/information in home language ) [ v
MO9 | Involve parents from a variety of backgrounds in school decision making O (I O
M10 Oﬁg( ‘jﬂexible" opportupi_ti_es for invol\{emen@, includ.ing home learning ] 0 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in schoo! activities [ O O
M12 J:rfg\r;clgdlsggijﬁ sa:r::logc;ttt:lﬁitfiaer:uy members’ diverse skills, talents, and O] 0 0
M13 If;re?;lct::l; lﬂ:_ggﬂ?ucatlon. including HSE and/or ESL classes, or family ] M 0
M14 | Conduct an outreach program for traditionally “hard to reach” parents O O v
M15 | Facilitate school health advisory councils four times a year O O Ol
M38 | Other (specify) O O O
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O O
NG2 r?\?r::t;t:lt; a;g La;t;.;tsenn personnel from a variety of racial, ethnic, and language 0 0 0
NO3 | Provide mentor program for new personnel O O 0
NO4 | Provide intern program for new personnel O O O
NO5 | Provide an induction program for new personnel O O ]
NO6 | Provide professional development in a variety of formats for personnel O 1 O
NO7 | Collaborate with colleges/universities with teacher preparation programs O J J
NS9 | Other (specify) O O O

Barrier: Lack of Knowledge Regarding Program Benefits
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO1 Develop anq i'njnplement a plan to inform program beneficiaries of J J J
program activities and benefits
P02 Publish newsletter/brochures to inform program beneficiaries of activities J J J
and benefits
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County-District Number or Vendor ID: : 094907

| Amendment number {for.arhendments only): N/A

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide_announcem._ents to' local radio stations, newspapers, and 0 0 0
appropriate electronic media about program activities/benefits
P99 | Other (specify) O 0 1
Barrier: Lack of Transportation to Program Activities
—# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 z:t:io:;g:stransportatmn for parents and other program beneficiaries to 0 0 ]
Qo2 Offfﬂ: ‘.‘ﬂexible” opportupi.li.es for invol\.’remeng, includ_ing home learning 0 0 0
activities and other activities that don't require coming to school
Qo3 ggggg:.; program activities in community centers and other neighborhood 0 0 0
Q99 | Other (specify) O O O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
G Other strategy = L =
Other barrier
e Other strategy U O -
Other barrier
— Other strategy O O o
Other barrier
A% Other strategy U L =
Other barrier
A% Other strategy . O O
Other barrier
e Other strategy u O O
Other barrier
e Other strategy L] u L
Other barrier
= Other strategy L] O O
Other barrier
29 Gther strategy — 0O O 0
Other barrier
= | Other strategy a O O
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[ ___ Bchedulo #19=Private Nonprofit School Parficipation o
County-District Number or Vendor ID: : 094901 | Amendment number {for amendments only): N/A

Important Note: All appiicants (except open-enroliment charter schools and private nonprofit schools) must complete
this schedule regardless of whether any private nonprofit schools are participating in the program.

Failure to complete this schedule will result in an applicant being disquaiified. [

Questions

Are any private nonprofit schools located within the attendance area of the public schools to J Yes [J No
be served by the grant?
* If your answer to this question is yes you must answer question #2 below.

* If your answer to this questions is no, you do not address question #2 or the assurances below,

| 2. | Are any private nonprofit schools participating in the grant? | L]Yes | VNo
* If your answer to this question is yes, you must read and check the box next to each of the

assurances below.
*_If your answer to this question is no, you do not address the assurances below.

Assurances

0 The applicant assures that it discussed all consuitation requirements as listed in Section 1117(b)(1), andfor
Section 8501(c)(1), as applicable with all eligible private nonprofit schools.

0 The applicant assures the appropriate Affirmations of Consuiltation will be provided to the TEA Private Schools
Ombudsman in the manner and timeline to be requested.

The applicant assures that the total grant award requested on Schedule #6—Program Budget Summary includes

(1 | any funding necessary to serve eligible students from private nonprofit schools within the attendance area of the

public schools to be served by the grant. |
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